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Demonstrating the Value of Betty to
Your Members, Board, and Staff

Overview

Betty, your Al assistant, is more than a Q&A tool—she delivers measurable
value across your organization. Communicating that value is essential to
ensuring support of and engagement with Betty among your members, Board
of Directors, and staff.

The purpose of this guide is to outline Betty’s key value propositions to each
of these stakeholder groups and to help YOU communicate that value.

Value For Members:

What Members are Looking For: Members want quick support, relevant
resources, personalized experiences, and to feel heard.

Here is how Betty delivers value to your members and example messages
for communicating that value:

] Faster answers to their questions: "With Betty, you no longer need to
search through pages of resources or wait for a reply from the member
support email — ask Betty your questions and she replies in seconds
with relevant, contextualized information.”

1 Smarter Resources: "Your questions help our association identify the
topics that really matter right now. Using your questions and Betty’s
responses, we can clearly identify areas of interest and content gaps
and build better resources to address content needs.”

1 Relevant Communications: "We know you are flooded with
information and communications. We want to personalize those
communications so that they are relevant to your interests, career
Stage, certification requirements, and more. Using Betty’s insights, we
can tailor our communications to deliver updates around what you
actually care about most.”
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] Member-Driven Improvements: "Betty is continuously learning and
relies on user feedback for the best experience. By providing input to
Betty, we are able to [improvement noted]."”

Proof Points:
] Total number of member questions answered
] Amount of time saved through quick connection to resources
I Number of new content resources created from insights
1 Member feedback/testimonials provided

Value for the Board of Directors:

What the Board Cares About: Board members are focused on big-picture
outcomes—return on investment (ROI), member satisfaction, strategic
alignment, and innovation. They want to see data that validates initiatives,
increases efficiency, and supports strategic goals.

Here is how Betty delivers value to your Board of Directors and example
messages for communicating that value:

'] Real-time Member Insight: "With Betty, we gain real-time insight into
what members are asking about most—allowing us to identify trends,
priorities, and needs as they emerge. This member-driven data helps
ensure our strategies and programs are grounded in what truly
matters.”

] Operational Efficiency: "Betty reduces the load on staff by resolving
routine and frequently asked questions automatically. This improves
our service levels and allows our team to focus on high-impact work—
resulting in measurable time and cost savings."

1 Program Alignment: "/Insights from Betty help us spot opportunities to
align new programs or content with actual member demand. These
data-informed decisions increase engagement and ensure our offerings
are relevant and timely."

] Innovation and Leadership: "Implementing an Al assistant like Betty
positions us as a forward-thinking, member-focused organization.
We're not just keeping up—we're leading the way in how associations
deliver value and service.”

Proof Points:
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Total number of questions Betty has answered

Percentage of automated resolutions (vs. human escalations)
Number of unique users engaging with Betty

Number of strategic actions influenced or informed by Betty’s insights
Total staff time saved or redirected to higher-value activities
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Value for Staff:

What Staff Value: Your team wants tools that help them work more
efficiently, reduce burnout, satisfy members, and make informed decisions.
They appreciate solutions that save time and provide actionable insights.

Here is how Betty delivers value to your staff and example messages for
communicating that value:

] Time Savings on Repetitive Tasks: "Instead of repeatedly answering
the same FAQs, Betty handles routine inquiries so our staff can focus on
deeper, more meaningful work. This improves both our productivity and
our sense of accomplishment.”

1 Data-Driven Planning: "Betty’s reporting tools give us a clearer picture
of what members are asking about. We no longer have to guess when
planning new content, programs, or support materials—we use real
questions from real members to drive decisions."

'] Improved Collaboration Across Teams: "Because Betty captures
insights in a centralized way, multiple departments—from events to
education to member services—can share and act on the same
intelligence. This breaks down silos and improves cross-functional
planning.”

1 Empowerment and Visibility: "Staff can use Betty’s data to
demonstrate their impact, advocate for needed resources, and feel
more in control of their planning and response strategies. Betty doesn’t
just support members—she supports the people supporting them."

Proof Points:
I Number of hours saved per team or task area
] Reduction in support tickets or repetitive inquiries
1 Number of projects directly influenced by Betty’s insights
] Internal staff feedback or satisfaction scores
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] Before/after comparisons for specific workflows:
o Supportworkload: e.g., 15 hrs > 3 hrs/week (80% reduction)
o Content development: Guesswork > Data-driven (2x
engagement)
o Eventplanning: Manual planning > Continuous member-informed
stream (e.g., 3 new events inspired by member interest)
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